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Session Overview 

● Situate the context of emergent student 

rights and needs 

● Introduce the UC Basic Needs Initiative and 

its origins 

● Explore the research and assessment 

dimensions of advancing the initiative’s 

efforts

● Highlight impacts and successes to date

● Invite curiosity and possibility with breakouts 

and a collective discussion





Systems Do What We Allow Them To



UC at a Glance
✘10 campuses
✘5 medical centers
✘3 national laboratories
✘150 academic disciplines
✘600 graduate degree programs
✘Student Populations (F’20):

✗UG: 226,489
✗Graduate Academic 
       /Professional : 59.267

✘167,600 employees
✘1.8 million living alumni



Interdependent + Emergent + Multi-Generational

AYs 13/14 - 14/15

AY 2020-2021 aka Year 6 



7





2011: 14.9%
2016: 12.9%
2019: 10.5%







California Higher Education Basic Needs 
Alliance (CHEBNA)



New University of California 
definition:  basic needs as an 
ecosystem that goes beyond just 
housing + food



Academic Impacts

Data: Impacts of Food & Housing Insecurity
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Student Experience





Study design:
10 UC campuses, 2015 survey
Undergraduates and graduates 

(n = 8,705)



All of which relate to 
either poor health or 
higher weight status

Food insecurity is related to
- poor diet quality
- less sufficient sleep
- lower physical activity 

Study design: 
10 UC campuses, 2015 survey

Undergraduates and graduates (n = 8,705)
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Six years of aggregate knowledge 
across student narratives, service 
providers narratives, peer academic 
reviewed publications, campus & 
system survey data, and 
administrative reporting confirm:

18

Prioritizing student Basic Needs 
can improve UC access, 
affordability, persistence, academic 
performance, sense of belonging, 
time to degree, and graduation 
rates of both undergraduate and 
graduate students.

Research
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Moving Forward Together

19

So
ci

al
 J

us
tic

e

Financial 
Stability

Health Equity

Since 2015, UC has been building infrastructure and sustainable
services to address systemic factors that harm our student basic needs 

Moving away 
from blaming 
and shaming 
towards more 
just strategies.

Developing better 
data & research to 
support health equity

Advocating for 
policies & 
practices that 
improve our 
systems & 
institutions

Moving 
Forward 
Together



Sustainability and Moving 
Forward in the UC

Pre UC

Admissions Messaging

1st YR Experience

                 CalFresh/Food Assistance (& Housing) Programs 

Basic Needs Skills, Trainings, & Resources

Emergency Relief-Food, Housing, etc...

Crisis Resolution--insectional case management  

All 
Students

Basic Need 
Insecure

Populations



Programs
● Food Pantries
● Food Distributions
● Food Rescues
● CalFresh outreach + assistance
● Rapid Rehousing programs
● Emergency case management 

services
● Partnerships with community 

partners
● Collaboration with the 

Department of Social Services
● COVID Support

Outcomes
● 33 staff hired
● 142 student staff hired
● 38 graduate students hired
● Over 35,432 unique 

students served
● Estimated 205,214 total 

contacts made

Data reported from 
July 1, 2020 to December 31, 2020 

Basic Needs Programs and Outcomes
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Genie Kim, 
Director Student Mental Health & Wellbeing 

(UCOP)

Ruben E. Canedo, 
Committee Co-Chair (UCB)

Shawn Brick, 
Director Student Financial Support (UCOP)

Tim Galarneau, 
Committee Co-Chair (UCSC)

Claire Chevallier, 
Policy & Program Analyst (UCOP)

Suzanna Martinez, 
Research/Evaluation (UCSF)

Emergent ecosystem for UC BN efforts

Campus: Basic 
Needs Committee 

and Center/Hub Staff

Campus: 
Committee Co-Chairs

Center/Hub Leads 

Committee 
Co-Chairs

Research Lead
BN PODs

UCOP: Student 
Mental Health & 

Wellbeing + UC VPs

State: 
CHEBNA
National: 

#RealCollege
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CHEBNA (California Higher Education Basic Needs Alliance): 
UC, CSU, CCC intersegmental partnership



Regents Recommendations

● (Goal) By June 2025, reduce the proportion of 
undergraduate and graduate students experiencing 
food and housing insecurity by half.

● Advocate for an increase in mental health funding 
to ensure the University has capacity to meet 
demand for students struggling with basic needs.

● Prioritize basic needs resources for students with 
higher rates of basic needs challenges.

● Prioritize basic needs in divisional/campus 
fundraising efforts to increase count of students 
serve. 

● Establish relationship with county supervisor and 
social services leadership to improve care and 
services to students. 

● More details are included on pg 9 of the Regents 
Report: 
https://regents.universityofcalifornia.edu/regmeet/n
ov20/s1attach.pdf 
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https://regents.universityofcalifornia.edu/regmeet/nov20/s1attach.pdf
https://regents.universityofcalifornia.edu/regmeet/nov20/s1attach.pdf
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● Uneven UC Basic Needs funding landscape since our start as an organized effort in 2013. 

● Continue improving equitable and sustainable funding for our UC Basic Needs efforts. 

● The recently accomplished ongoing federal and state funding serve as powerful foundations in 
this next phase to affirm, attract, and scale funding across all 10 campuses. 

Funding landscape of UC BN efforts

Federal Funding

Federal COVID Relief 
Funding 

USDA Higher Ed 
Contract

State Funding

Ongoing Basic Needs 
$15M

Rapid Rehousing 
$3.5M

Ongoing funding for 
Mental Health $15M

Campus Funding

Ongoing Student 
Fees 

Student Fees with 
Sunset Dates

Fundraising

Basic Needs lifted into 
campus campaigns

Chancellor & VC 
challenges 



$15 million in ongoing student mental health funding.

Equity in Mental Health Funding Plan
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Link to funding plan: 
https://www.ucop.edu/student-equity-affairs/programs-and-initiatives/equity-funding-plan.pdf 

https://www.ucop.edu/student-equity-affairs/programs-and-initiatives/equity-funding-plan.pdf


✓ Published largest study to date, on four-year research university student food                           
and housing security

✓ 4 campus completed qualitative studies on food insecurity risk factors and                              
lived experiences 

✓ All UC campuses have established institutional basic needs committees
✓ All UC campuses have started to build their basic needs prevention models 
✓ All UC campuses have started CalFresh application and enrollment efforts 
✓ All UC campuses have started emergency food provision efforts 
✓ All UC campuses have launched basic needs skills development efforts 
✓ All UC campuses have launched Basic Needs Centers to centralize                                       

information and services 
✓ UC Office of the President has provided a total of $4.18 million in funding 
✓ UC Regents provided 2 one-time funding monies ($27 and $30 million) for                                     

Housing Insecurity
✓ State Assembly Bills passed in support of college student basic needs AB 1930,                                   

1747, 214, 453, 1326 
✓ State Legislature provided $4.0 million in one-time funding across FY 18 & FY 19                                          

via AB453/SB85
✓ State Funding Allocations for Food & Housing @ $15 million and Rapid-Rehousing @ 

$3.5 million annually beginning in FY 20
✓ AB85 One-Time CalFresh Assistance to all three higher ed sectors ($650k to the UC) 
✓ CSU Allocated $30 million in ongoing and CCC $100 million one-time and $30 million 

ongoing basic needs and health equity efforts

Progress in a 6 Year Journey in Advancing Basic Needs in the UC
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Next Steps

● Now - UCOP will operationalize the 
expanded definition of Basic Needs 
and track progress towards regents 
goals and recommendations.

● September 2021 - UCOP will 
present on the status of basic 
needs at UC to the Regents 
Academic Affairs and Student 
Affairs Committee.

● June 2025 - evaluate progress, 
update goals, and continue 
advancing Basic Needs efforts Provides feedback on 

successes, 
challenges and 
needs.

Reporting Progress

Expand goal to include 
all areas of new 
definition. 

Design an 
implementation plan 
for campus and 
systemwide efforts. 

Campus Goals & 
Implementation Plan

Sets the goals for 
the UC

Regents Report
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Develop best 
practices, offer 
technical assistance 
and advocacy for 
state and local 
resources.

Continuous 
Improvement



Culture & Institutional Change
❏ What aspects of basic needs efforts in higher ed most resonate with you? 

❏ What is your role in the just transition from blame to solutions in your institution and 

advocacy for basic needs?

❏ What are next steps you can envision in weaving basic needs and a rights based approach 

to lifting voices and amplifying possibilities? 

Discussion and Breakouts 
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Tim Galarneau, tgalarne@ucsc.edu 

Suzanna Martinez, Suzanna.Martinez@ucsf.edu 

Contacts
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